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INTERVIEW » ARUN JAIN, CHAIRMAN & CEO, POLARIS SOFTWARELAB LTD

‘Sub-prime situation
should stabilise in
three months’

The acquisition gave us  of the upee over the last one vear has

56 intellectual property  meant that there has been an impact
tichis(IPRz}inthebank-  onthebusiness. Thereisnodenyingio
ing space. Weinvestedin  that, Ifthisfallhadbeen3%everyyear,

a service-oriented archi- - wewould havehandled it But, the fall
tecrure (S0A), launched  has been steep ina short period of
Intellect and have never time, which has impacted almost
looked back since then. evervbodyinthebusiness, Thoughru-
Most private-sector banks in’ peeappreciation has dismarbed us, we
the country use our products  were ina way prepared for it becanse

and are our customers. Oneof  issues such as these ate bound to be
our major customers, for in-  there in a product business like ours,
stance, 15 ICICT Bank. We also Letme tell you that zettingintothe
have many bluechip dients product business was not an exciting
abroad. Tosum itup, we see ourselves  proposition fora numberof IT compa-
growingstrong yearafteryear, mies before, However, this has
changed now: Following the rupee ap-

What is the share of exports in  preciation, many companies such as
your revenues? How much  TataConsultancyServices andInfosys

nology companies in the country by  markets is huge. They are volume sub-prime issue has ‘We are
N;L‘g_-ﬂj.{,f:g-: IT industry body. Po- mm’s{c{sandggttmgtﬁemjsimpjr- impacted us in the What has been the in- impacted by
luris’s flagship product Intellect isused  tantiorus. sense thatbankswho  vestmentin the product o
by many Indign private-sector banks wouldhaveotherwise  businesssofar? sup-prime as
and the company i continuously inno-  Mest of the new markets on your invested in new proj- The wtal mvese banks that
vating to match the changing needs of  target fist are non-English speak- EC1S afe oW holding ment o the product idh
the bankingindustry. JainwasinMum-  ingtountries How are youtackling back since they are business' side is over wou ave
bai recently toaddress the Banking Tech  thelanguageissue? eoming to terms with Rs300¢crore. investedin
Summit organised by the Confederg- We are aware of the chal- the full extent of the ;
tion of Indign Indusery. In o freewheel-  lenges involved in entering losses on that front. Intellect has made the  NEW projects
ing comversation with Viveat Susan  these markets. Each one re- Their investment in transitionfromahomog- are now
Pinto, fretalks abouthiscompany’sex  quires focused atvention. Our existing business op- enousproductforaliseg- holding back
pansionintonewmarkeis, theimpactofl  ideaistogetintotwomarkets erationsisthere. So,it ments in banking and olding
the sub-prime crisis in the US and the  everyyear. Thatway the tar- is not as if budgets finance to different ver the money’
challenges posed by the rising rupee.  getwould beachievable. have been drastically  sions targeting various
Excerpts: slabhibtd E]1_.:I FE?;:E :'I:hsﬂs nl':inw did that ———
; wou Are you planning to acguire impact is there, Mmiarod come
we. - Banking and finance has  companies in these markets? play out for the next about? : :
derisk our been your core compe- Yes, we would, We are al- two to three months, Abankprovidesa numberofsesvic-

Polaris Software Lab Limitsd, a
Rs 1,032<crore company is a leading
provider of banking software in Indig.
Under the leadersiip of Arun Jain, jes
chairmananidchisfexecutiveofficer, the
Chennai-based compony has been rat-
edasoneofthetop teninformation tech-

business by tence, Do you think it Is

important to also getinto

il'lﬂ‘HSillg otherareas to derisk your
our revenues businessmodel?

1 don't think there is

spread inthe any risk areached to our
world rather business model, Bank-

ing and financeisalarge

tha“ I'H'D’H‘il'lg segmenc. If you takeinto
into other account the IT budgets

ofthetop22-25banksin

UK, US, Japan, Germany, Singapaore
andtheMiddle East, There are sixmar-
kets, however, where we ane not pres-
ent, Wewould like to get there. These
include Africa, Easstem Europe,
Southern Europe, China, Latin Amer-
icaand Russia. The potential inthese

s open (o the idea of joint
venmresorparmerships. Any-
thing that will facilitate our
smogth entry into these mar-
kets is open for consideration by
ue. Tam conscious of the fact that
local support is required, so tying
uptostrengthen our distribution or
acquiring a company that is in the
productspace there orhas 4 good cus-
tomer base would be very much there

has the sub-prime crisis

impacted your busi-
ness?

O share of ex-

ports in revenue is

almost 90%. The

But we see the situa-
tion stabilising by the
month of June-July
thisyear.

What is your exposure
to the mortgage busi-
nessinthe U5?

None, We have ng
exposure at all to the
morngage business.

Technologies are making significant
announcements on that front. We
have a headstart though, over these
companies and we will continue toin-

vest in-the business in
the fisture,

es and being able to adequately ad-
dress their needs wasa prime concern
and challenge for us. The Orbitec ac-
guisition in 2002-03 gave us 56 IPRs,
Wi haveutitized thistoprovide arange
of products within the Intellect um-
brella. Eachonetargetsasubsetimply:
ing that every end of the business'{s
addressed. Sucha productis bound o
drivecusiomerinterest.

verticals’ the world, it comes v onour inylist, We are into rerai], cor-  How are you reining in costs at a time
. prioricy = ;
e — ahout $60 billion. Citi- porate amd invest: when [T companies are facing pressure
wroupalone, forinstanice hasa$7hil-  How would you rate your competitors mentbanking. on thetrmargiqs? |
lionhudget. I'shuge. Forus, derisking  suchasi-flex? We are trying to bring down delay

our business model would be increas-
ing our revenue spread in the world

ifiex and Polaris ane similar-sized
campanies. However, our joomeyon

What strategies have
bean employed by Po-

time ‘on projects, cuf unfecessacy
costs - without affecting  employee

rather than moving into other verti-  the product business front started laris to tackle the rupee marale etc. However, our bigger focus
cals. Currendy, 38% of our revenues  muchlaterthani-flex's. They beganin appreciation?  isonincreasing the productivity of the
come from the US; 326 from Europe 1992 and have taken 15yearstoreach Rupeeappreciation workforce. Muld-skilling of person-
and 30% from Asia. Wewould iketo the position they are in now. On the has disturbed us over nel, supply chain managementand so
sxpand. our geographical spread.  other hand, we began in 2002-03 by the lastthree quarters. on. IITEPFWET!EJI'ItDI‘IThe&‘E fromtswill
Some of our key markerscurrentlyare  acquiring OrbiTech from Citibank. A 16% fall in the value resultincostsavings forus.



