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POLARIS SOFTWARE GROUP

FINANCIAL HIGHLIGHTS

Rs. in Million

Total Revenues 443.37 823.98 1,657.21 2,825.09 2,938.03

Operating Income 64.85 181.99 391.41 672.20 723.38

Net Income 54.17 153.06 338.51 602.40 627.56

Total Fixed Assets 66.20 112.82 276.88 555.78 876.35

Shareholder Equity 218.41 388.74 1,356.92 1,900.52 2,388.90

Number of Shares
Outstanding of
Rs. 5 each 8.7 27.1 34.12 34.12 51.19

Earnings
Per Share-Basic * 3.61 3.60 7.95 11.74 12.04

Dividend % 20% 20% 30% 30% 35%

Number of Associates 685 915 1465 2415 2556

For the Year 1997-1998 1998-1999 1999-2000 2000-2001 2001- 2002

At the Year end

* Adjusted for the Bonus Issue

Growth Pattern
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Dear Shareholders,

‘In motor racing, overtaking is planned for the curves’.

I saw the year gone by as the first signs of the curve in the global IT

services space and therein I saw opportunity. An opportunity to step back

and review, consolidate, rejuvenate and work to get closer to the dream of

an Indian institution providing global leadership. At Polaris, we did just

that.

We invested into creating a powerful service differentiator "Precision". We

are part of an industry that benefits from the inefficiencies of our own

creation. While dynamic changes in technology do necessitate this to a

large extent, we could, as an industry, certainly eliminate the errors of

commission. We took it as a challenge to become the "gold standard" in the

international quality arena.

It is indeed a proud feeling when I announce to all you shareholders that

your company became THE FIRST EVER COMPANY IN THE WORLD to achieve

CMMi Level 5 (Integrated - Capability Maturity Model, Software Engineering

Institute, Carnegie Mellon University, USA). We extended the processes to

all our business areas like Human Resources, Sales and Marketing, thus creating a

culture of precision across the business. Employee practices at Polaris were

L E T T E R T O S H A R E H O L D E R S

“We are committed to deliver ever increasing returns on technology

investment to the customer, through our people, processes and

technology,” Chairman & Managing Director.Arun Jain,

i i T H E P O W E R O F P R E C I S I O N



recognized in more than one forum this year. We were rated amongst the top 25 best

employers in India by Business Today - Hewitt Associates, and awarded for

Managerial Excellence in the service sector by the Madras Management Association

(MMA).

The addition of trophy relationships like AIG - USA, Commerzbank - Germany,

Snecma Moteurs - France, to name a few, reaffirms the faith that global leaders

place in Polaris.

2001 was the year of Precision. We are now entering a new era of growth

driven by the Power of Precision supported by the proven passion of the

employees of Polaris.

With best regards

Arun Jain

Chairman & Managing Director

Chennai, 29 July, 2002.
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Polaris' mission is to deliver to our customers, increasing returns on their

technology investment. The intent of the organization is to work with

100 trophy relationships, wherein we deliver ever- increasing returns by

focusing on the 5 critical customer values (Cost, Quality, Reliability, Flexibility and

Time to Market) and the 7 business levers (

Return on technology investment for the customer is a function of factors that

influence business value and the efforts to achieve the same. The higher the

business value generated and lesser the effort spent in generating it, higher is the

throughput per dollar spent by the customer.

It's a simple formula, but a powerful one when put to use. And in a nutshell this is

what we have been focusing on at Polaris during the last year.

The following chapters show how Polaris uses processes and methodologies to

deliver value to customers the world over.

Knowledge of the customer

environment, business domain knowledge, technology knowledge, process

knowledge, methodology / tools, component reusability and energy & drive of our

employees).

Po la r i s Annua l Repo r t - 2002 v
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Chapter 1

Chapter 2

Chapter 3

Chapter 4

Chapter 5

Chapter 6

Chapter 7

gives an insight into the 5 critical customer values

that Polaris is delivering.

discusses how Polaris delivers these 5 values using the 7 business

levers - (Knowledge of the customer environment, business domain

knowledge, technology knowledge, process knowledge,

methodology / tools, component reusability and energy & drive of our

employees).

describes the processes put in place towards acquiring 100 lifetime

customer relationships.

an example

continuous business value creation.

touches upon the innovation and new offerings at Polaris.

talks about the employee development measures in Polaris in the past

year and how they are making a difference in the organization.

outlines the social initiatives of Polaris and how it is giving back to the

society what it has gained from it.

The chapters attempt to offer a glimpse into how we at Polaris are offering

increasing value to the customer, employees and society.

(Cost, Quality,

Reliability, Flexibility and Time to Market)

of building a lifetime customer relationship through

shareholders,

v i T H E P O W E R O F P R E C I S I O N

“Optimization and enhancement of process capability not only gives a

competitive advantage, but also continuously lifts the bar on

performance benchmarks,” , Sr. Vice President.Sudha Ramesh
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To build future leaders through

continuous learning, creativity,

excellence and mutual respect, and

reaching new horizons with our

creative energies ensuring customer

delight and social fusion.

V I S I O N
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Recent changes in the global economy have necessitated a paradigm shift in the

Indian software industry. The industry had to shift gears from a demand surplus

mode to the demand creation mode. Polaris has successfully handled the shift by

continuing to focus steadily on the customer.

Delivering the 5 critical customer values of Cost, Quality, Reliability, Flexibility and

Time to Market remains a priority. To this end, the scope of ENTITY Polaris'

popular bi-coastal outsourcing methodology, has been increased. The thrust is still

on increasing the customer's comfort in outsourcing specialized software solutions

from a company across the seas.

While the previous year a single manager placed at the customer site was

responsible for a smooth customer relationship, the last year has seen an entire

unit - the Strategic Relationship Development Unit (SRDU), assigned to each

customer or relationship.

Customers' apprehension of the outsourcing partner's understanding of the

domain has been addressed by the creation of domain specific units as well as

technology specific units - the Strategic Practice Units (SPU). The availability of the

entire range of related technologies and domain expertise from a single vendor

saves hassles for the customer.

Building trust is key to ensuring that a prospect or customer interaction results in a

win-win relationship. Also, at every step right from the dialogue stage to the

C U S T O M E R F I R S T

Po la r i s Annua l Repo r t - 2002 i x

“We are consciously following the component based approach to give our

customers the time and cost advantage,” Managing

Partner.

Aruna Kashinath,



delivery of the project, care is taken to save cost for the customer in delivering a

quality product.

Innovative methods have been evolved for quick, reliable solutions delivery. For

example, automation of project components has significantly improved chances of

zero defect delivery. A tool-based approach is used to speed up delivery, where

the tools specific to the project are developed in-house.

At the same time the customer is assured flexibility. The solution is designed as far

as possible using a component-based approach so changes from client's end can

be incorporated without making drastic changes in the software. Also given the

clear understanding of customer requirements, solutions are made scalable and

adaptable to future directions of the customer organization.

The focus on predictability, measurability and transparency of the above rigorous

practices and processes has helped Polaris achieve a unique distinction. Polaris

became the World's First to achieve SEI-CMMi Level 5 certification, the highest

certification in software quality.

“Building trust is the first step in establishing a win-win relationship with

the customer,” Sr. Vice President.V.Mahadevan,

Every employee in the organization is contributing to delivering the

5 critical customer values of Cost, Quality, Reliability, Flexibility

and Time to Market.5V A L U E S

x T H E P O W E R O F P R E C I S I O N
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Felicitation

On the event of achieving the world’s first SEI-CMMI Level 5

certification, Polaris was felicitated at a ceremony in New Delhi.

The occasion was graced by Shri. Pramod Mahajan, Hon’ble

Union Minister for Information Technology and Parliamentary

Affairs and Kiran Karnik, Director, Nasscom.

Highest Quality in
Software Engineering

World's First
CMMi-Level 5

HIGHLIGHTS:

�

�

�

A Strategic Relationship Development Unit (SRDU) is assigned to each

customer.

Domain and technology specific units called Strategic Practice Units (SPU)

have been created.

Quality focus is maintained so as to deliver ‘first time right’ solutions.
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Behind every successful client relationship are some wholesome business insights.

Here's how we achieve them at Polaris using the 7 business levers - Knowledge of

the customer environment, business domain knowledge, technology knowledge,

process knowledge, methodology / tools, component reusability and energy &

drive of employees.

The culture of the people, organization structure, how work flows between

departments…these are some nuances of customer environment one needs to

understand. For example, things as basic as presentation styles to be adopted can

vary between two companies. The gestation time for finalization of the contract

varies, and the delivery pattern can change vastly depending on the culture of the

organization. In each situation understanding of the customer environment is

critical for a successful client relationship. The fact that we have been successfully

managing and growing the relationships with customers who are “architects of

their own future” is proof of our ability to adapt to the customer's internal

environment.

Once the contract is on, systematic processes are in place to help the Polaris team

understand customers' business and technology needs. Here's an example of a

Fortune 500 bank that needed to port from a legacy system to state of the art

middleware.

To start with, a core team of 5 Polaris associates was placed at the client

premises. The team worked to understand and develop the most optimal

�

B U S I N E S S I N S I G H T S

“The seven levers identified by Polaris are critical in delivering

technology throughput to the customer,” Strategic

Advisor.

Ashok Korwar,

Po la r i s Annua l Repo r t - 2002 x i i i



processes, develop the interaction model and to learn and work on the legacy

system.

The result - The transition to the legacy system was smooth, 100 releases were

developed and certified in two years of operation. Currently 25 associates are

working onsite and 70 working offshore.

The situation was a little different for another fast growing Fortune 500 company,

with a presence in four continents in 65 different locations. The customer, a global

contract manufacturer providing services to the electronics manufacturing services

(EMS) market, was re-looking at the existing Help Desk facility. They ended up

outsourcing the entire Helpdesk operations to Polaris. In this case, the customer

provided training to a few selected call handling specialists and other specialists of

Polaris in USA. They have also provided training manuals and procedural guides,

facilitating knowledge transfer to the Polaris personnel associated with the

initiative.

As can be seen from the above examples Business Domain Knowledge,

Technology Knowledge and Process Knowledge play a key role in the successful

implementation of the project.

�

�

�

A Relationship Manager from Polaris was positioned at the premises to assess

the technology and to understand the business. The requirements were

mapped onto Polaris' technology expertise.

Based on the ‘understanding’ exercise an outsourcing plan was prepared and

Proof of Concept (POC) delivered.

40 Polaris associates with expertise in Middleware worked on the project.

Independent testing and validation team, tests and certifies releases for various

businesses across geographies.

“The new organization structure is flexible enough to meet our customer's

dynamic needs,” Sr. Vice President.Rajiv Malhotra,

x i v T H E P O W E R O F P R E C I S I O N



In order to speed up delivery and constantly upgrade the quality of output to the

customer, tools are developed and used. To help a leading bank serve its

customers better and take better decisions, Polaris implemented the Data

Warehouse system. The system would tap the potential in the information

provided by customers and their transactions.

Polaris developed and used tools such as OLAP (On-Line Analytical Processing), to

enable users to gain insight into data. OLAP provides fast, consistent and

interactive access to a wide variety of possible views of information that has been

transformed from raw data. The success of the project and the customer first

approach of Polaris helped the organization build a mutually beneficial

relationship. The customer commissioned Polaris to develop an exciting new

system, the first of its kind in the country.

Time to market - The first bank to launch credit cards in India approached Polaris

to help deliver the project in 8 months when the project would have normally

taken at least three years! The customer wanted to

launch their credit card first in the market to establish

their brand as a pioneer and market leader. And

through rigorous planning and collaboration with

the customer, Polaris was able to deliver this time to

market advantage by completing the project within

the near impossible deadline! Around 400 person

Component based object technology approach used in many projects at Polaris is

driven by the productivity gains of reusability. The system saves time in the project

because the components are tested just once, even if they are used in numerous

applications. Also the maintenance of the solutions becomes a lot easier and

cost-effective as only a particular problem component needs to be attended to.

Po la r i s Annua l Repo r t - 2002 x v

Polaris delivered the

project in 8 months

when the project would

have normally taken at

least three years!

The 7 business levers: Knowledge of the customer environment, business

domain knowledge, technology knowledge, process knowledge, methodology

/ tools, component reusability and energy & drive of the people.
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years of effort have gone into the development and support of the cards system,

which speaks for its complexity and size.

What's more, the system developed not only supports one million cards as desired

by the customer, but can also be scaled to any number of cards. The design takes

care of the expandability and flexibility, which is also one of the critical advantages

the client looks for.

Here's another example of flexibility achieved for the customer. UNIQUE is a

centralized web based HR Portal developed by Polaris for a global Fast Moving

Consumer Goods (FMCG) major. The solution is scalable, with provision to

integrate new HR systems that are to be introduced at a later date. It also provides a

forward extension to PeopleSoft and other databases making them accessible on

the Intranet across the organization.

Even while developing the software the processes are strong and flexible enough

to accommodate changes in customer specifications. Sometimes in large projects

alterations based on changing requirements can be upwards of 50%. Polaris

understands that changes are inevitable and ensures they are made without

affecting the final delivery of the project.

“Delivering value to the customer is a fine balancing act where the

customer is serviced through intelligent cost incurrence,”

, Sr. Vice President & Chief Finance Officer.N.Vaidyanathan

Po la r i s Annua l Repo r t - 2002 X V i i

HIGHLIGHTS:

�

�

�

Understanding customer environment saves time and costs.

Process expertise and well defined methodologies ensure high predictability in

project delivery.

Polaris applies tools developed internally and the component based approach

to save time and get things right first time.
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Signing up 100 lifetime customer relationships requires a keen sense of the

market, a sound qualification process and focus on management of key

accounts. At Polaris we have defined the sales process (from pre-sales right up to

sales closure) in 28 definite steps. The very fact that the acquisition of the

customer in the software industry is so different from any conventional sales

process (involves many more people on both sides of business to interact to

arrive at the final decision), made the defining of the process more critical. Each

step defines the roles, interaction model, the activities involved and has clear

measurability. Following is a gist of the process.

The pre-sales process begins with research and input from Polaris' sales team

present in the US, Europe, Asia Pacific, the Middle East and India. The Polaris

marketing team looks at segments with business potential in terms of geography,

offerings and current and anticipated customer needs. With need gap analysis

completed, offerings that can meet these needs are defined and packaged. The

launch plan is laid down with definite dates earmarked for each activity.

Campaign planning and execution including marketing collaterals, advertising

and events is readied in tune with product positioning.

To deliver these offerings to the market, a prospective list of clients is culled out

from a master list. Prospects are prioritized on select criteria. The account

information is fed into an internally developed sales management system for

access across the Polaris global network. Prospects that qualify right away are

C U S T O M E R A C Q U I S I T I O N

“We have clearly shifted from the “what is” mode to the “what can be”

mode in tune with the demand creation needs of the industry,”

Sr. Vice President.K. Srinivasan,

Po la r i s Annua l Repo r t - 2002 x i x



passed on to the next phase for focused action. A second list is kept ready for

future induction.

From there on a credible contact with the prospect is created. With dialogue

initiation, Polaris finds an opportunity to value add to the prospects' business

drawing on its domain and technology capabilities. A model to deliver the key

value proposition is developed. This is followed by a highly active phase where

the solution is architected, the proposal packaged and then cleared by the

management team. The client presentation is followed by a Win / Loss Analysis.

Favorable responses are passed onto the closure team, for steps leading to sign off,

followed by project delivery initiation planning.

For each of the above steps towards acquiring a new client, the global sales team,

the corporate marketing team and strategic practice units invest considerable time

and effort on interactions and discussions.

The marketing activities at Polaris are based on inputs received from the various

Polaris centers around the world as well as by tracking market trends. The key role

of the marketing department is to create demand. The shift is from a 'what is' mode

to a 'what can be' mode and the onus is on Polaris to be proactive. Given the

“Even when an opportunity window is opened, understanding

the customer is key to the beginning of a relationship,”

Sr. Vice President.Vijay R Narasimhan,

The shift is from a 'what is' mode to a 'what can be'

mode and the onus is on Polaris to be proactive.

x x T H E P O W E R O F P R E C I S I O N



“Our mission now is to make Polaris' brand presence felt globally,”

Kartik Kaushik, Vice President.

Po la r i s Annua l Repo r t - 2002 X X i

HIGHLIGHTS:

�

�

�

A 28 step sales process makes customer acquisition a highly scientific process.

Marketing initiatives are geared for a more personalized customer need based

approach.

Initiatives are on for global brand building.

stature of our target audience Polaris has chosen a more focused relationship

approach. Cost per customer acquired is tracked and the learning is applied to

future efforts.

A clear focus on customer needs combined with the proactive opportunity creation

process will make Polaris' brand presence increasingly felt in a global competitive

scenario.
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THE NEC STORY

NEC is a diversified conglomerate based in Japan recognized as a worldwide

leader in high-end technology. It has global operations, cutting-edge technology in

numerous fields and over 100 years of business experience. The organization's

vision is to link the world and transform it into a co-operative global village.

The customer wanted to develop a Global Banking System (GBS) aimed at

sweeping the high-end mission critical financial market, integrating web

computing and other delivery channels, using new-age technologies. GBS is

planned for financial markets in Japan, keeping in mind the immediate

requirements of cost cutting, financial application integration, risk management

and a shift from legacy systems to new-age technologies.

Polaris is involved in building over 60% of GBS.

The following is an excerpt from an interview with Govind Singhal, Executive

Director, Polaris Software. He is also the chief player in the NEC relationship.

HOW DID POLARIS MANAGE TO SUCCEED AMID FIERCE COMPETITION?

We really had to prove our mettle, as the client is quality conscious and fastidious.

We were first required to build a prototype based on the NEC's base model. Our

team was always thinking of ways to simplify the project for ensuring quick, defect

free delivery. We were able to identify various problems and suggested the

prototype should be broken into smaller components to minimize customization

efforts. Also we suggested an open integration architecture to facilitate expansion

of product capabilities. The client’s confidence in us grew at successive prototype

presentations. The final prototype was considered as the Proof of Concept (POC)

and NEC signed us on as a partner for the GBS project.

C U S T O M E R S E R V I C I N G
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WHAT DO YOU THINK IMPRESSED THE CUSTOMERS?

Well, we were always thinking of ways to increase productivity through new

methods of working. For instance, we proposed the concept of ‘Design

Partitioning' as standard architecture for the GBS system development. Design

Partitioning enables logical separation of activities and the ability to work on each

of them independently. In this case Process Control and Business Logic were the

components partitioned. This achieves maximum automation ensuring faster

development. Also the dependencies are minimized leading to reusability, quality

improvement and cost savings. I think our complete involvement in the project

stood us in good stead.

We were able to identify various problems and suggested the

prototype should be broken into smaller components to

minimize customization efforts.

x x i v T H E P O W E R O F P R E C I S I O N
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The systems and processes in place, allows the team to actually measure

values for the benefit of the customer.

MEASURABILITY



HOW ARE THE RESOURCES DISTRIBUTED BETWEEN ONSITE AND OFFSHORE?

When the project began, it required a rapid ramp up of resources at Polaris.

Currently, a team of almost 300 professionals is working out of Polaris'

state-of-the-art offshore development center in Chennai, India.

The onsite team of designers is working from the NEC Financial Systems Division’s

premises at San Jose, USA. The team is involved in the design and integrated testing

of various logical servers. Rational Unified Process (RUP) is used for the

development process, while Rapid Application Development (RAD) ensures that

coding is minimized.

WHAT ARE THE MAIN CHALLENGES YOU FACE IN THIS PROJECT?

The customer relationship has been an intense and dynamic one. When we began,

the challenge was the sudden ramp up to the large high-quality human resource

the project demanded. But a challenge that continues even today is managing and

understanding the impact of the constant change in specifications of the client,

given the colossal size of the project. A Unified Change Management system has

been especially implemented to handle these situations.

The greater challenge is to make these changes without affecting the ongoing

execution of the project. Without proper processes and methods in place this

could place the team under extreme stress almost on a daily basis. We have been

able to avoid this by continuous project tracking, daily review reports from the

team of 300 people and very productive quarterly steering committee meetings

with the client.

“Our goal has been to constantly improve and raise our delivery

benchmark. My team's most satisfying moment was when we achieved

zero defect delivery,” , Executive Director.Govind Singhal

Po la r i s Annua l Repo r t - 2002 x x v



WHAT DO YOU THINK IS THE SECRET OF SUCCESS OF THIS RELATIONSHIP?

Integrated working of team across functions (design, development and testing),

manageable team size, taking the ownership on delivery, efficient project controls

and tracking, tailor made processes and of course the motivation of the entire team

with performance and target based incentive schemes are some of the factors. But

over and above all of this, success has been possible through automation and well-

established processes. Newly developed tools have made the processes error free

and fast. This has seen one of our delivery teams winning gold medal at the

corporate level for zero defect delivery. Today the design team deliveries are near

zero defect and consistent. This makes a great difference in subsequent stages of

development.

WHAT VALUE ADDITIONS HAVE WE DELIVERED TO THE CUSTOMER?

We have been delivering changes and additions to 2000+ transactions across 7

Modules in Global Banking System for the client in a record time of 13 weeks.

There are many ways in which we endeavor to add value. For example there was a

time when the team took 3.0 person days per transaction in base version of the

project 18 months back, whereas now it takes only 1.0 person day per transaction

in the current version. It is definite value creation and productivity gains are passed

on to the client.

x x v i T H E P O W E R O F P R E C I S I O N

Members of the zero defect delivery team who were awarded

Gold Medals, seen here with Arun Jain.
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Continuous project tracking, daily review reports from the team

and very productive quarterly steering committee meetings with

the client, keep the project on track.

ANY LEARNING FROM THIS PROJECT?

Polaris has always had a rich tradition of quality. This led Polaris to become the

World's First to achieve SEI-CMMi Level 5 certification. Hence the Japanese stern

dedication to quality was a pleasure to adhere to. And, I think I speak for the team

when I say that their eye for detail is simply amazing. Their patience is equally

impressive. The need to meet the deadline despite changes puts the creative

thinking of the team under severe test. I must say we have become pretty good at

that now.
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Innovation is a part of Polaris. It was among the first organizations to implement

component reusability through the Component Warehouse model, to accelerate

delivery. It was the first to introduce an internal knowledge management portal,

Funda, integrating the global Polaris family. Each employee's experience and

learning is captured and shared through Funda. Polaris also pioneered the concept

of an exclusive corporate university for the organization, Nalanda.

Polaris continues its trail of innovation. Recently, the organization structure was

rearchitected in line with the strategic initiative to offer Accelerated Time to Market

to clients. The move is based on the simple philosophy of “Purpose, Process and

People”. The new architecture addresses the domain and technology needs on one

hand and the delivery and relationship building requirements on the other. From

the Strategic Business Units (SBU) structure Polaris has bifurcated the organization

into two streams, the Strategic Practice Units (SPU) and the Strategic Relationship

Development Units (SRDU). The current structure accelerates the speed of delivery

of the solutions by ensuring things are right first time.

Innovation in automation of certain sections of the delivery process are carried out

on a regular basis using new tools. It's an ongoing process to maintain high quality,

ensure reliability and speed up processes.

All the above methods ensure that the customer enjoys higher returns on his

technology investment.

M O R E I N N O V A T I O N

“Innovation is not about 'eureka!' but about customer insight based

technology development,” Sr. Vice President.Nat Narayanaswamy,
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PRODUCT OFFERINGS

While outsourcing remains the major source of business for Polaris, it is slowly

making a difference in the product segments. New offerings are being developed

to meet the customer needs in the market, unearthed through systematic research

and need-gap analysis. The products are being positioned, packaged and

launched through the efforts of the marketing team.

Retail Excel, the retail offering of Polaris draws from the unique “Coffet” concept.

Coffet is nothing but a word derived from the phrase “Component Buffet”. As the

name implies, Retail Excel offers a range of

components suited for varied business needs.

Retail segments broadly fall under the following

categories: multiple outlets, multiple locations,

multiple categories, multiple merchandize types

and multiple ownership types. Customized

offering of Retail Excel can be speeded up by picking up the component relevant

to the category and integrating it with the basic product framework. Almost 80% of

the solution is out of the box and 20% consists of customizable components. All

this was achieved through understanding the fundamental customer insight ‘No

two retail businesses are alike’.

Polaris' experience in testing applications in-house for customers has led to the

creation of a unique “in-process control” approach to testing. Using the huge test

case repository (a proof of knowledge mining), PACE offers specialized services in

the otherwise undifferentiated market. A team of over 425 professionals with

expertise in the latest automated testing tools, work as part of PACE. They bring a

RETAIL EXCEL

PACE (POLARIS APPLICATION CERTIFICATION ENTERPRISE)

“Polaris is refreshing in its approach to technology. It is always open to reliable

business concepts based on promising technology,” Sr. Vice

President.

V. Balakrishnan,

Retail Excel is built

on a unique concept

called “Coffet”.

x x x T H E P O W E R O F P R E C I S I O N



collective experience of over 5000 person-months of focused Quality Assurance

service. The well-balanced team consists of Technical Test Consultants, Business

Analysts and Certified Quality Analysts (CQA) a mix of technical and domain

specialists. It is this competence, which allows us to “certify” and give a

performance warranty on our certification.

While PACE is a crystallization of Polaris' testing and validation capabilities,

TechPort is a product of Polaris' support capabilities. TechPort is a practical and

cost effective alternative to be within reach of one's clients 24 x 7. It is a

Technology Support Center that would be the first and final port of call for clients

in the event of any IT related problem. The customer not only benefits in cost terms

but also experiences significant productivity enhancement. TechPort is another

example of mapping our technology competence onto customer insights, resulting

in a value added service.

TECHPORT

Po la r i s Annua l Repo r t - 2002 x x x i

There's a sharpened focus on Unified Change Management

ensuring minimal error and faster recovery.

HIGHLIGHTS:

�

�

The focus is on innovation based on customer insights.

Creating a measurable business impact through appropriate deployment of

technology expertise, results in differentiation in the market.
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The last year has seen illustrious additions to the senior management of Polaris.

Drawn from some of the world's most admired companies such as Accenture,

Arthur Andersen, Bank of America, Commerce Bank, IBM, GE, HLL, Standard

Chartered and Xerox these leaders occupy key positions in the company.

Similarly, Quality, Human Resources, Business Planning, Strategic Alliances and

other vital initiatives are also being spearheaded by stalwarts from renowned

global organizations, along side seasoned Polaris veterans. And the recruitment

drive has not stopped with the top and middle management. The organization has

been growing, with new entrants at every level hired through rigorous recruitment

processes.

At Polaris, associates enjoy “freedom within a framework”. 100% people capacity

utilization is not the aim. The objective is to generate as much value as possible

through the unique abilities of each associate. In keeping with this thinking

associates are given enough space to fully realize their abilities. Efforts are made at

all levels to reward and nurture them.

At Nalanda, the corporate university, we introduced the system of 7 Chakras of

learning. In addition a mandatory certification process for all employees was

instituted, thus ensuring improvement in the basic level of skills and competencies.

Keeping in line the customer focus, Nalanda school of languages was introduced.

Foreign languages, culture and business etiquette courses, modules on

E M P L O Y E E D E V E L O P M E N T
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“The challenge is to maintain an equilibrium between professional

freedom and adherence to processes,” Sr. Vice President.R.Shekar,



presentation skills and social etiquette in different countries are part of the

curriculum. More importantly, the courses are open to every associate who is

interested and are mandatory for those posted abroad.

One of the most significant contributions to business was the initiation of PMP

certification for 22 Project Managers. The certification is given by the Project

Management Institute, Pittsburgh in the US and ensures that the project

management skills are current and gold standard. Undoubtedly a sizeable

investment into skills by the organization.

The entrepreneurship streak in each associate is nurtured through Nalanda and

also through another unique practice at Polaris - Lakshya. Every year, the

management team of Polaris from around the world, with no exceptions, meets up

to chart a goal for the organization for the coming year.

Each associate present gets the opportunity to put forth his or her ideas.

Presentations are made well into every night. Heated discussions take place. At the

end of it all, a clear direction is outlined for the organization. Lakshya 2002,

brought into focus, the organization's collective vision to become a global leader in

the Banking, Financial Services and Insurance space.

“At Polaris we have a vision for our associates and we make sure our

people practices are in line with them,” , Executive Director.G.N.Mathur

The organization has been growing,

emerging as an exciting place to work,

attracting the best of talent.

x x x i v T H E P O W E R O F P R E C I S I O N
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HIGHLIGHTS:
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While growing in numbers and adopting practices from best-of-breed

companies, the culture of entrepreneurship continues to thrive.

Nalanda, the corporate university, is contributing to creation of differentiators

based on skills and values.

Lakshya builds organization-wide tacit commitment to a common business

vision.
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Polaris has always believed in “giving back to the society, what the society has

given to it.” Having committed itself to the cause, Polaris believes that donating

money is not enough to make a difference. True change will be triggered only

when the financially challenged are empowered through education.

That explains why Polaris set up the Ullas Trust. The Trust aims to empower

children, through education. It fully involves the associates of Polaris, who fund it

too. The unique aspect of Ullas Trust is that it encourages ‘mentoring’ and not just

funding. The Trust supports children from the economically backward sections of

society. Forty percent of the amount per student is borne by a Polaris associate and

the rest by Polaris Software, the company.

And it's not just a one-off exercise. The associates get to know each child they are

lending a hand to. Through the year, the Ullas Trust chapters created within the

business units at Polaris mentor a small group of students. “You can do it too” is the

message that is sent out to these children. This year long mentoring culminates in a

workshop where achievers, who have made it on their own, address the students.

What began as a social responsibility initiative has today snow balled into an active

movement. From just a few students five years ago, there were over 2000

beneficiaries in 2001. This has been possible chiefly because of the personal

involvement of associates. Many Ullas Trust students have been top rankers in the

school leaving exams. Their dreams are big and they believe they can achieve

them too.

S O C I A L C O M M I T M E N T
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Ullas Trust is proud of a student of Corporation Girls Hr. Sec.

School, Saidapet who ranked first among 40 corporation schools in

Chennai City in Standard X.

C. Chitra



The thrust on education, information and knowledge is being extended to another

field too - journalism. Mass awareness of people about issues related to IT is only

possible through the media. To contribute its bit to ensure excellence in IT

journalism, Polaris instituted the PoleStar Award in 1998. The award encourages

excellence in analyses from media citizens.

Instituted when IT journalism was at its nascent stage, the PoleStar Award is now a

coveted prize in the field. The winners get a beautifully crafted trophy, a citation

and a cash prize to pursue any course in IT education. The winners are selected by

an independent jury of experts.

These are just some of the initiatives of Polaris in making this world a happier

place.

“Giving is not about how much you give but how you give…that's why the

mentoring and participation in Ullas Trust is so unique,”

Sr. Vice President.K.Govindarajan,

x x x v i i i T H E P O W E R O F P R E C I S I O N

The winners of

with their trophies.

The PoleStar Award 2001, Dataquest

& Business Today,

Shweta Verma,

Samar Halarnkar,
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“You can do it too” is the message that is

sent out to these children.

HIGHLIGHTS:

�

�

Ullas Trust continues to make a difference to the lives of financially challenged

children.

The PoleStar Award encourages journalists to excel in their contribution

towards creating higher IT awareness.
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