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Performance for the Third Quarter
ended December 31, 2011




Third Quarter FY 2011-12 Results
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Q3 FY12 Highlights - INR

Milestones Achieved in Q3FY12

Intellect™ grew 69% y-o0-y to INR 157.66 Cr
22 Client wins — 13 Intellect wins

Quarterly Revenue Cross Rs.550 Cr
EPS at INR 6.15 for Q3FY12; Annualized @ INR 24.60;

Financial Highlights

Q3FY12 Revenues grew 43% YoY at INR 572.53 Cr

Operating profit grew by 101% Y-0-Y to Rs 105.52 crore (Excluding foreign
exchange other income impact) from 52.39.

Net Profit at INR 61.07 Cr; YoY growth was 22%.
Cash & Cash Equivalents stood at INR 419 Cr (as of Dec’11).
Announces 40% Interim dividend



Q3 FY12 Highlights - USD

Milestones Achieved in Q3FY12

* Intellect™grew 49% y-o-y to USD 30.97mn

« Service Revenues grew 19% Y-o-Y to USD 81.51mn

« $ 20mn deal won -- A leading global bank with presence in 32 countries

Financial Highlights

 Q3FY12 Revenues grew 26% YoY at USD 112.48 mn
« EBITDA stood at USD 20.73 mn; YoY growth was 78%
* Net Profit at USD 12.00 mn; YoY growth was 7%.

« Gross Margin stood at 34.4%:(30.5% in Q2FY12)

« 4.7% QoQ Revenue growth (after adjusting INR translation impact and
Third party Sl revenue)



Comment from the Management

Arun Jain, Founder, Chairman & CEOQO, Polaris Financial Technology Limited
said, “We are moving from country-specific deals to regional country roll-out
deals. The top 20 global banks have started recognizing the large-scale
programme management and capabilities of Intellect that Polaris offers with
single point accountability. We have won the fourth large deal of this nature that
spans over 20 countries from top global banks.”

“On one side, these deals provide sustained revenues over a 10 year
period, while simultaneously providing Polaris with excellent referencable sites
which is crucial for penetrating into large transformational deals. Our strategy of
leveraging Intellect to expand the services business is working very well. We are
geared up for exciting times ahead,” added Mr. Jain.



Comment from the Management

Govind Singhal, President & COO, Polaris Financial Technology Limited
said, “Polaris’ focus on building, maintaining and expanding highly complex
Financial Technology instrastructure through our products and services
requires well-knit service delivery capabilities. Our ability to execute complex
transformational projects has been enhanced multifold because of continuous
investments in building superior frameworks and tools.”

Ramaswami SR, CFO, Polaris Financial Technology Limited said, “We are
sustaining the growth in operating margins and inspite of the uncertain
economic environment, we have increased our collections efficiency.
Managing the currency volatility will be a challenge, but with a clear business
strategy in place, we are confident of meeting our earnings guidance at
Rs.52.”



Performance Highlights

Sustained Revenue Growth

Revenue (INR Cr)

600

572
510
500
438 450
400
400 389
339 352 360
325 338

300

200

100 T T T T T T T T T T

Q1FY10 Q2FY10 Q3FY10 Q4FY10 Q1FY1l Q2FY1l Q3FY1l Q4FY1l Q1FY12 Q2FY12 Q3FY12




Intellect Business Growth

Intellect Revenue (INR Cr)
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Financial Metrics
forQ3-FY 11-12




Sustained Performance
(Q3 12 vs Q3 11) INR

 Total Revenue Growth 43%
Rs. 572.53 cr from Rs. 399.90 cr

e Operating Profit (EBITDA) Growth 101%
Rs. 105.52 cr from Rs. 52.39 cr

 Net Profit Growth 22%
INR 61.07 cr from INR 50.13 cr
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Consolidated Financials for the Quarter ended 315t Dec’11
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Composition of Q3FY12 Values

INR

Profit and Loss Account with R&D in Rs. Cr
Q3 FY1l Q2 FY12 Q32 FY12
Revenue
services 306.73 370.46 414,87
Products 93.17 139,28 157.66
Total 300.90 L09.74 L72.53
Cost of Revenue 252,78 312.72 335.16
Gross Profit 147.12 197.02 237.37
Gross Profit % on Revenue 36.79% 38.65% 41.46%
Purchase for system Integration 0.54 20.47 7.32
SEEA 75.35 a/.13 90.41
EBITDA 71.23 80.42 139.64
EBITDA % on Revenue 17.81% 17.54% 24.39%
R&D 18.84 27.27 34.12
Dep 8./4 11.18 13.06
Interest 0.258 0.57 0.81
Other Income 16.56 22.27 -12.4
Share of profit / loss of associate companies -0.03 0.11 0.08
PET 60.21 7278 79.33
PBT % on Revenue 15.06% 14.28% 13.86%
TAX 10.08 18.85 18.26
PAT 50.13 £3.04 61.07
PAT % on Revenue 12.53% 10.58% 10.67%
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Recelvables

Predictable Execution
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Operational
Metrics
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Geographic Revenue

32.16%

22.97%

44.87%

M US/North America
M Europe
i Rest of the World
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Composition of Values

Client Concentration Q2 FY12| Q3 FY12
Top 10 56.73% 57.79%
Top 5 43.03% 43.75%
Capacity Utilization (%) 80% 81%
Split of business by delivery model
by Revenues Q2 FY12| Q3 FY12
Onsite 40.85% 42.81%
Offshore 59.15% 57.19%
by Effort Q2 FY12| Q3FY12
Onsite 21.86% 22.01%
Offshore 78.14% 77.99%
]
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Business
Initiatives
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Business Initiatives

Sonali Bank Ltd

Polaris signed a Joint Venture Agreement with Sonali Bank Ltd., the largest
Nationalized Commercial Bank in Bangladesh and Bangladesh Commerce
Bank Ltd. to form Sonali Polaris Financial Technology Ltd (SPFTL) where
Polaris will hold a 51% stake.

Indigo TX

Polaris sighed an agreement to acquire the balance 49% equity shares of
Indigo TX Software Private Limited from its shareholders to merge the
company with Polaris. Polaris had acquired 51% equity shares of Indigo TX
in March 2010.

18



Intellect™

Polaris Intellect Solution is trusted by one of the largest American multinational
banking and financial services corporation serving clients in more than 150
countries

A highly diversified North American financial services organization with more than
47,000 employees and a broad range of retail banking, wealth management and
investment banking products and solutions has chosen Polaris’ Intellect Business
Process Studio in a multi-million dollar deal.

One of the largest banking and financial services organizations in the world head
quartered in London with presence in over 80 countries across the globe has gone
live with Polaris' Intellect Cash Concentration Solution to service its business
customers in 22 countries.

A leading global bank with presence in 32 countries providing a range of banking
and financial products and services to around 8 million customers worldwide signed
a multi-million dollar Enterprise License for Intellect Liquidity Management and
Portal.
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Intellect™

» An apex development bank in India, National Bank for Agricultural and Rural
Development (NABARD) chose Polaris’ Integrated Intellect Lending Solution in a
multi-million dollar deal comprising Loan Management and Accounting modules to
be the bank’s new Centralized Loan Management and Accounting System across
the bank’s head office and regional offices.

» Polaris sets its footprint in the Himalayan Kingdom of Nepal by going live at Social
Development Bank (Nepal) with Intellect Core Banking Solution.

» The largest development bank with the third largest branch network of 253 branches
in Sri Lanka chose Polaris’ Intellect Core Banking Solution
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COPYRIGHT NOTICE
Copyright © 2012 Polaris Software Lab Limited

All rights reserved. These materials are confidential and proprietary to Polaris and no part
of these materials should be reproduced, published in any form by any means, electronic or
mechanical including photocopy or any information storage or retrieval system nor should
the materials be disclosed to third parties without the express written authorization of
Polaris Software Lab Limited.

Thank You
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